Thomas Carnell

Technology Leader | Delivery Expert | Innovator

25+ years industry experience
Madrid, Spain | +34 608 978 638 | tcarnell@gmail.com | linkedin.com/in/tcarnell

PROFILE

Innovative technology leader and startup founder with a track record of building and scaling high-performing engineering
teams. Experienced in driving products from concept to launch, shaping strategy with senior stakeholders, and delivering
measurable outcomes across fintech, government and commercial sectors. Known for clear decision-making, strong
regulatory awareness, and a relentless focus on building solutions that make a real impact.

CORE SKILLS / COMPETENCIES

- Leadership & Product: Strategy, team building, roadmapping, stakeholder mgmt, delivery, scaling
- Technology: Architecture, microservices, APIs, cloud, CI/CD, security, Al/ML (OpenAl)

- Domain: Fintech, wealth mgmt, payments, gov, SaaS, B2B/B2C

- Regulatory: GDPR, ISO 27001, FCA,MiFID II, Al Act

- Atrtificial Intelligence: OpenAl, tailored solutions

PROFESSIONAL EXPERIENCE

2020-Present Zartis Consultancy

2024-Present Senior Systems Analyst Fineos
Fineos is a leader in Life, Accident & Health Insurance Software.
- Led a multi-disciplinary scrum team delivering critical product features across a large-scale
programme.
- Conducted deep technical systems analysis across multiple teams and platforms.
- Re-energised an underperforming team, restoring stable delivery momentum.

2023-2024 Product Owner DIFC, Dubai Government
Ignyte.ae is a ground-up, hand-built business collaboration platform funded by the DIFC
- Delivered the platform from concept at pace, driving rapid market launch and ensuring early validation
with key stakeholders, hitting key project milestones.
- Defined product strategy and led continuous innovation, shaping high-value features through strong
ideation and close collaboration with senior leadership.
- Led a high-performing, delivery focused scrum team.

2020-2022 Technical Team Lead Kaplan Pathways
Kaplan Pathways is a leading provider of university pathway programmes.
- Led the re-architecture and rollout of key enterprise systems, driving essential improvements.
- Technical lead for an international scrum team, delivering system upgrades at pace and to a high
standard.
- Recognised by corporate leadership for driving impactful, organisation-wide technology change.



2018-2019 Consultant Scalable Capital
Working along-side the CEO and CTO, my role was one of consultation. Having exited my own investment management
fintech as CTO, | was approached by Scalable Capital to offer tech, operational & market guidance.

2013-2018 Co-founder, CTO ETFmatic LTD
ETFmatic is Europe’s first multi-currency digital wealth management platform.

- Drove the product and technology vision from concept to launch, delivering a fully custom
investment-management platform for both B2C and B2B markets across 30+ countries and three major
currencies under FCA regulation.

- Architected and led platform development, spanning security, data and financial regulatory compliance,
portfolio management, market execution, onboarding and KYC, forecasting, billing, KPls and automated
back-office operations. Built and scaled a high-performing engineering team to meet demanding operational
and regulatory requirements.

- Board member providing corporate governance, operational leadership and stakeholder management through
growth, regulatory scrutiny and commercial expansion. The company was acquired multiple times, driven by the
strength and integrated capabilities of the technology platform.

2006-2013 Lead/Principal engineer Contractor
I have held a number of senior positions in start-ups and been instrumental in delivering a number of high-profile
projects. During this time | was a senior full-stack developer & team lead.

- Hewlett Packard: JS/jQuery Prototype for commercial printing

- Surevine: Java CMS for Security Services / GCHQ

- Vox Generation: Java, speech recognition / VUI systems

2001-2006 Software developer (Java/J2EE, Java Certification)
- Harris Corporation: Java, senior developer, media production systems
- Pixology Ltd: Java, photo finishing retail. Inventor of US Patent (US-20050057773-A1)
- Oracle Corporation: QA Engineer for core product suite

ADDITIONAL PROJECTS

Aside from career achievements, | have designed, built & launched the following web services:
- OnWebChange.com: Revenue generating web tracking service (owner & inventor)
- OpenAl.apihouse.com: An experimental Al client built on OpenAl Responses API
- UserBridge.io: A data compliance focused user/data management service

EDUCATION

1997-2001 London South Bank University, London, United Kingdom
— 1stclass degree: Software Engineering.
- Top dissertation of the year, parallel genetic algorithm, nominated for EU funding, Artificial Intelligence
initiative.

1995-1997 Queen Mary’s College, Hampshire, United Kingdom
Achieved 3 A levels, in Physics, Computing & Media Studies.

1990-1995 The Costello School, Hampshire, United Kingdom
Achieved 10 GCSEs, including triple science.



